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A framework to help financial institutions modernize with confidence
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SAFE TO SEND™ DISCOVERY PROGRAM

De-Risking Send-Side Enablement: A Framework to Support FedNow Adoption

OVERVIEW ABOUT THE SAFE TO SEND™ DISCOVERY PROGRAM

Instant payments adoption is accelerating. / AT
i e ] d 7 As an 8-week engagement, this program helps institutions:
But most financial institutions are stuck in receive-only mode, missing revenue

opportunities, risking competitive irrelevance, and leaving fraud exposure e Assess instant payments maturity

unaddressed. « Pinpoint 2-3 monetizable, risk-aligned use cases

The SAFE to SEND™ DiSCOVery Program giVeS your team a structured, 8-week . Map operationaL technicaL and fraud exposure
path to de-risk Send, align stakeholders, and deliver a board-ready roadmap for

gAY YT e Deliver an board-ready roadmap and go-to-market plan

WHERE YOU WIN Not ready to commit?

SAFE/to SEND™ pinpointsicafe  highsdemand use cases that drive révenue and Start Wlth a 2-week dlagnost|~c: stakehfalder interviews, ogr.lhst‘ant Paymen.ts
strengthen customer relationships: Maturity Assessment, and a risk appetite heatmap. Your initial investment is

credited toward the full program if you continue.
Payroll & Earned Wage Access (retention, loyalty, and immediate value for employees)

@ Wallet Funding & Defunding (meet digital-first expectations & capture deposit growth)
% Insurance & Emergency Payouts (speed builds trust; delay damages reputation)
<= Me-to-Me Transfers (consolidate balances and increase account stickiness)

@ Treasury & Vendor Payments (improve cash flow precision and reduce operational costs)

SAFE™ = Settlement | Authentication | Fraud & Exposure | Economics
A proven framework to de-risk instant payments and unlock ROI.
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